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isletmelerin Rekabet Ustiinliigii Anlayislarini Etkileyen Ogelerin Endiistri
Temelli ve Kaynak Temelli Bakis Agisina Gére Belirlenmesi: Kayseri ilinde Bir
Arastirma

Korhan KARACAOGLU?

OZET

Stratejik yonetim alan yazininda rekabet UstlinlGgl konusunu ele alan iki ana akim bulunmaktadir.
Bunlardan ilki endistrinin rekabette belirleyici oldugunu ileri siiren M.E. Porter tarafindan gelistirilen
Endiistri Temelli Bakis Agisidir. ikincisi ise rekabetin kaynaginin dzgiin stratejik kaynak ve kabiliyetlerde
aranmasl gerektigini iddia eden Kaynak Temelli Bakis Agisidir. Arastirmada, Kayseri’deki imalat sanayi
isletmelerinin rekabet Ustiinltgl anlayislarinin bu iki temel bakis agisindan nasil etkilendigi ve etkileyen
temel faktorlerin neler oldugu ortaya konulmaya galisiimistir.

Elde edilen sonuglara gore, isletmelerin rekabet GstlinlGgu anlayislarini etkileyen endistri temelli bakis
acisina iliskin baslica faktorler; sektore yeni girecek firmalar, rekabet yogunlugu ile ikame Griinlerden
olusmaktadir. Performans lzerinde etkili olan kaynak temelli bakis agisina iliskin 6geler ise; marka, insan
kaynaklari, kurumsal itibar ve maddi kaynaklardan olusmaktadir. isletmelerin performanslarini
etkileyebilecegi diisiinlilen rekabet stratejilerinin ise isletmelerin rekabetgi anlayislari Gizerinde herhangi
bir etkisinin olmadigi sonucuna ulagiimistir.
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ABSTRACT

There are two mainstreams within the strategic management literature that discuss the concept of
competitive advantage. One is Industry-based View that was presented by M.E. Porter. The second one
is Resource-based View which underlines strategic resources and capabilities of a firm as main source
of competitive advantage. The objective of this study is to identify and evaluate the major factors that
influence competitive advantage that operate within the manufacturing industry of Kayseri.

Concerning Industry-based View, the results obtained by this research identify several factors that
influence firm’s understanding of competitive advantage: new firm entries into the business sector,
the intensity of competition within the sector, and substitutable products of sector. Considering the
Resource-based View that has an influence on firms’ performance, however, some other factors are
identified: brand, human resource, corporate reputation, and firms’ tangible resources. Additionally,
the research showed that the competitive strategies that were included in the research model and
were expected to have an influence on the performance of the firms did not affect firms’
understanding of competitive advantage.
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