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isletmelerde Rekabet¢i Ustiinliik Elde Etmede Onleyici (Proaktif) Cevre
Yonetimi Yaklasimi

Proactive Approach For Gaining Competitive Advantage in Business Environmental
Management

Murat TURK
Tuba BEKIS?

OzZET

Glnlimlzde isletmeler gevreyi korumayi, stratejilerin bir pargasi olarak kabul etmektedirler. Birgok isletme,
huklmetler, musteriler, calisanlar ve rakiplerin baskilari ile proaktif (6nleyici) yonetimi uygulamaya
zorlanmaktadirlar. Bunlara ek olarak isletmeler dnleyici cevre yonetimi stratejileri ve performans arasindaki iliskiyi
gormeye baslamislardir. Ayrica, isletmelerin rekabetci Ustilinlik elde edebilmeleri igin proaktif cevre yonetimi
stratejilerine uyum saglamalari gerektigi konusunda 6nemli bulgular ortaya c¢ikmaktadir. Bu calismada Proaktif
gevre yonetimi konusunda Tirkiye'de bulunan literatiir bosluguna katki saglamak ve ileride yapilacak uygulamali
galismalara kavramsal bir gerceve sunmak amaciyla rekabetgi Ustlinlik elde etmede proaktif gevre yonetimi
yaklagimi konusu kavramsal olarak incelenmistir. Sonugta, proaktif cevre yonetimi stratejilerinin isletmelerce
uygulanmasinin kolay bir is olmadigl, bu stratejilerin basaril bir sekilde uygulanmasi igin tepe yodnetiminin
desteginin ve tum orgut calisanlarinin katiliminin gerekli oldugu tespit edilmistir. Ayrica, bu yaklagimin
gelistiriimesinde isletmeler, hilkiimet, devletin resmi kurumlari, liniversiteler ve sektorin ileri gelen kuruluslarinin
ishirligi icinde olmasi gerekmektedir.
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ABSTRACT

Nowadays, companies accept that environmental protection is a part of their strategies. Many companies are
forced to apply proactive environmental management by governments, customers, employees and competitors.
Thereto, companies began to consider the relationship between proactive environmental management strategies
and performance. Also there are important findings about adaptation of companies to proactive environmental
management strategies to gain competitive advantage. In this study proactive environmental management
approach is investigated conceptually. The aim of the study is to contribute to the literature gap about proactive
environmental management and to provide a conceptual frame to the future applied researches. To conclude it is
stated that, it isn’t easy to apply proactive environmental strategies for companies and support of top managers
and participation of employees are essential to apply these strategies successfully. Also companies, government,
public institutions, universities and leading institutions should collaborate to develop proactive environmental
management approach.
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