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isletmelerde Performans Ol¢iim Modelleri

Performance Measurement Models in Businesses

Songiil CINAROGLU*

OZET

Performans 6lciim modelleri son yillarin en giincel yenilik¢i yonetim yaklasimlari arasinda bulunmaktadir. Genel
olarak performans olcimi alaninin kiresel ve isletmecilik ile ilgili trendlere yanit olarak gelismekte oldugu
gorilmekte olup son zamanlarda performans olgim modelleri ve sistemlerinin tasarimi konusunda 6nemli
ilerlemeler kaydedilmistir. Performans olcimiinde yeni modeller stratejik planlama ve operasyonel kontrol
faaliyetleri arasinda énemli bir kopru goérevi gérmektedir. Bu ¢alismada hiyerarsik modeller, dengeli modeller,
strece yonelik modeller olmak tzere U¢ baslk halinde toplanan ve yaygin olarak kullanilan performans 6lgim
modellerinin genel ve ayirt edici 6zelliklerinden s6z edilmistir. S6zii edilen performans 6l¢tim modellerinden her
birisi ¢cok sayida bireysel performans ol¢itinden meydana gelmektedir ve bu performans olcitleri cesitli
yontemlere gore siniflandirlmaktadir. Bundan sonra yapilacak arastirmalarda bu modellerin operasyonel
seviyelerdeki dlcum ihtiyaclarina éncelik vermek lizere nasil uygulamaya donistirllecekleri ve isletmelere nasil
adapte edilecekleri izerinde durulmasi 6nerilmektedir.
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ABSTRACT

Performance measurement models are one of the most important managerial innovations over recent years. In
general, the performance measurement field seems to have developed in response to global and business trends
and remarkable progress has been made over recent years in the design of performance mesurement models and
systems. This new models are the important link between strategic planning and operational control. This study
presents an overview of the most common business performance measurement models which are divided into
three architectural features: hierarchical models, balanced scorecard models and process oriented models what is
each performance meaurement models fundemantel and distinguishing features. All performance measurement
models consist of a number of individual performance measures and there are various ways in which these
performance measures can be categorized. What is needed is further work to explore how these conceptual
frameworks can be translated and tailored to fulfill the uniquie measurement needs of a specific company,
especially at the operational level.
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