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Otel isletmelerinde Kat Hizmetleri Béliimii ile Diger Béliimler
Arasindaki Esgiidiimleme Sorunlari: Antalya / Kemer’de Bir Arastirma
Coordination Problems Between Housekeeping Department and Other
Departments in Hotel Enterprises: A Research in Antalya / Kemer
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Orgiitsel amaglarin gerceklestirilebilmesi icin, isletmeyi olusturan tiim unsurlarin uyum icinde calismasi, aralarinda
diizensizlik, geliski ve catismanin bulunmamasi gerekir. Esgiidiimleme olarak adlandirilan bu durum, yonetimin
verimli ve etkin olmasinin 6n kosuludur. Otel isletmelerinde kat hizmetleri bolimd, yerine getirdigi gorevler geregi
diger boliimlerle oldukga yakin bir iliski icindedir. Bu ¢alismada, kat hizmetleri bolimd ile diger bolimler arasindaki
esgdimleme sorunlari irdelenmektedir. Bu baglamda Antalya / Kemer'de faaliyet gosteren biyik 6lgekli otel
isletmeleri Gzerinde anket yontemiyle bir arastirma yapilmistir. Bu arastirma sonucunda, ortalama degerler birbirine
yakin olmakla birlikte, kat hizmetleri béliminiin en ¢ok esglidimleme sorunu yasadigi boliimler dnbiiro ve teknik
servis olarak belirlenmistir. Diger taraftan, 6rnekleme ait bazi demografik degiskenlerle (isletmenin sinifi, statiisu),
yasanan esglidiimleme sorunlari arasinda anlamli farkhliklar tespit edilmistir.
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ABSTRACT

In order to reach organizational goals, all the elements which form the enterprise must function in harmony and
there should not be any disorders, contradictions and conflicts amongst them. This case is known as coordination
and it is a precondition for management to be efficient and effective. In hotel enterprises, housekeeping
department is in a close relationship with other departments due to the tasks it performs. In this study,
coordination problems between housekeeping department and other departments are examined. In this context,
a survey-based research is conducted on large-scale hotel enterprises operating in Antalya / Kemer. The results of
the research indicate that, while the average values are proximate to each other, front office and technical
services departments are determined as the departments which have the most intensive coordination problems
with housekeeping department. On the other hand, there are significant differences are identified between some
demographical variables (category of enterprise, status of enterprise) regarding the sample and coordination
problems which are experienced.
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