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OzZET

Artan rekabet ortami ve kiresellesme ile birlikte rekabet kavrami daha farkh bir boyut kazanmis, isletmelerin yeni
uygulamalara yonelmelerini zorunlu hale getirmistir. Benchmarking teknigi de bu anlamda isletmelerin siddetli
rekabete karsi ayakta durabilmek ve performanslarini artirabilmek igin kullanmis olduklari basarili tekniklerden
biridir.

Bu calismada, Erzurum, Erzincan ve Bayburt illerinde ki imalatgi KOBi’lerde benchmarking tekniginin bilinirligi ve
uygulanabilirligi arastirimistir. Calismada anket yontemi kullanilmis ve elde edilen veriler SPSS paket programi
yardimi ile analiz edilerek sonuglar yorumlanmistir. Yapilan analizler sonucunda Benchmarking kullanim duzeyleri
faaliyet gosterilen iller de farklilik gosterirken, faaliyet gosterilen alan, sektor, faaliyet yili ve galisan sayisi agisindan
herhangi bir farkhlik géstermemistir.
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ABSTRACT

With the increase of competition and globalization, the term competition has gained a broader meaning and this
situation has forced businesses to seek for new practices. In this context, benchmarking is one of the successful
methods businesses use to stand against fierce competition and increase their performance.

In this study, the awareness and feasibility of benchmarking was investigated in manufacturer SME’s in Erzurum,
Erzincan and Bayburt district. Question forms were used and the data were analyzed through SPSS software. Then
the findings were discussed. As a result of the analyses, it was found that the level of benchmarking practices differs
among cities. On the other hand, it was realized that benchmarking practices do not differ in terms of industry
groups, years of operation and the number of employees.
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