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Siireg lyilestirme: Hizmet Sektériinde Bir Uygulama

Process Improvement: An Application in the Service Industry

Ediz ATMACA?
ilhan BULUT?
Yesim KALENDER3

(074

GuUnlmuzin bankacilik faaliyetleri ciddi gelismeler gostermis, tGriin gami genislemis, yiiz binlerce kisiye istihdam
saglamis ve ekonomiye ciddi katkilar saglamistir. Bu faydalari saglarken biinyesinde pek ¢ok yapliyi, organizasyonu ve
sureci barindirmaktadir. Yapilan calismada bir katim bankasinin bireysel krediler operasyon sirecine iliskin bir siire¢
iyilestirme g¢alismasi yapilmistir. Mevcut siire¢ detayli analiz edilerek incelenmis, sliregte temin siiresinde gecikmeye
etki eden faktorler belirlenmistir. Deger akis haritalama g¢alismasi yapilarak, mevcut slrecteki aksaklklar
giderilmistir. Mevcut ve onerilen siireg karsilastirilarak, éneriler sunulmustur.

Anahtar Kelimeler: Yalin tGretim, deger akisi haritalama, yalin hizmet.

ABSTRACT

Today's banking activities have shown significant progress, expanded its product range, provided employment for
hundreds of thousands of people and made significant contributions to the economy. While providing these
benefits, it incorporates many structures, organizations and processes. In this study, a process improvement study
related to the retail loans operation process of a participation bank was conducted. The current process was
analyzed in detail and the factors affecting the delay in the procurement period were identified. A value stream
mapping study was carried out to eliminate the problems in the current process. The current and proposed
processes were compared and recommendations were presented.
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